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1)

DEPARTMENT PHILOSOPHY
For years youngsters competed in this country under the slogan. “It’s not whether you
win or lose, but how you play the game. “This quotation and the ideals that it stressed were
commendable. Children were taught to become good sportsmen. Play to win, but win with
dignity. And if you lose, lose with honor. Integrity and fair play became by-words for the
participants and the coaches.
But, as television became more prominent in American lives, children began to mimic
their professional athletic heroes more than they had ever done in the past. One of the great
heroes of football was Vince Lombardi. He said, “Winning isn’t everything, it’s the only thing.”
This quotation appears to have become the new bell ringer for players and coaches alike. The
old cherished ideas were scrapped and eight-year olds were now being told they HAD to make
that free throw, get that hit or complete that pass. Not doing so world cause the team a loss,
and that would be a failure.
Most adults involved in youth athletic coaching or directorship state that they are doing
it for the good of the kids. Kids, they say must learn to compete at an early age and learn that
winning is the American way. Many adults tend to lose sight of the fact that the primary reason
most children are playing is to have fun.
Adults often lose sight of the fact that even though the team loses, a youngster on that
team may have gotten his first hit, scored his first goal or accomplished some other major feat
for him, which will heighten his competitiveness and give him a feeling of accomplishment.
Children look to adults for guidance. Because of this it is imperative that adults obtain some
knowledge of the sport they are coaching.
In the event a coach has little or no knowledge in teaching fundamentals of a sport, he
would be better off just allowing the children to play. Unlearning skills taught improperly is
more difficult than teaching those skills initially to a youngster with no training. Be sides this
fact, irreparable physical harm can befall a child who is pushed at too early an age to perform
skills that his body is not yet capable of enduring.
The Millburn Recreation Department’s position on athletic competition is one of
maximum participation for all the youngsters involved in an activity. Our concern is for the
psychological well-being of the child, as well as the physical. Everyone involved in sports
programming must understand that a youngster’s first experience in facing a pitched ball or
playing on an organized team can be a very scary experience for him. It might be a macho thing
to do to dig in at the plate or battle for good position under the boards, but a child’s confidence
must first be buoyed before he will be able to accomplish this.
We all must remember that, as youngsters progress in athletic programming, it becomes
more difficult to qualify at each subsequent level of competition. The majority of the
competitors in a recreation program for a particular sport will not be able to make the high
school varsity team. This number diminishes further as the athletes try to qualify for college
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varsity sports teams. Finally, only a minute percentage of these athletes are skilled enough to
participate at the professional level.
Further, we also must not lose sight of the fact that, in many instances, the small or
awkward youth becomes a late-bloomer who, as a young adult, matures into an outstanding
athlete. Keeping all of this in the proper perspective is the real key to maintaining a successful
recreation program. Adults cannot relive their lives through their children or through the
youngsters they coach. Above all, we must remember that games belong to the kids and our
major responsibility is to provide the atmosphere and conditions so they can have fun.
Also, all coaches and spectators should abide by the principals of sportsmanship and fair
play. Abuse of officials often serves as an outlet for our frustrations after losing a close game.
Youth need to understand winning and losing rather than following a coach or spectator’s
example of blaming a loss on an official. Coaches and/or spectators who continually display
poor sportsmanship will be removed from coaching or not allowed to attend games.
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2) LEGAL ESPONSIBLITIES OF COACHING
When you become a coach, you assume certain new legal responsibilities, regardless of
Whether you get paid for coaching or are a volunteer. In recent years, the amount of sportsrelated lawsuits has skyrocketed. Coaches have been sued for failing to supervise activities
properly, teaching skills improperly and failing to render first aid correctly.
When coaches are sued, the action usually stems from negligence. Negligence is the
failure to exercise a reasonable or ordinary amount of care in a situation that causes harm to
someone or something. Negligence occurs when you fail to perform a legally owed duty as
would a reasonable and prudent coach, with this failure resulting in actual damage that is a
consequence of your breach of duty and that should have been foreseen.
In order to receive protection under NJ Law #1678 against liability for volunteer services
provide, coaches are required to attend a safety orientation and training program sponsored by
the Millburn Recreation Department. (Check with the recreation office for details.)
As a coach, you have three basic guidelines for meeting your responsibility for general
supervision of an activity:
1) You should be immediately accessible to the activity and be able to oversee the
entire program systematically.
2) You must be alert to conditions which may be dangerous to participants and take
action to protect them.
3) You must be able to react immediately and appropriately to emergencies.
You have at least nine important duties as a coach from a legal point of view. They are:
1)
2)
3)
4)
5)
6)
7)
8)
9)

Provide a safe environment
Properly plan the activity
Evaluate youngsters for injury or incapacity
Match or equate youngsters
Provide adequate and proper equipment
Warn of inherent risks in the sport
Supervise the activity closely
Know emergency procedures and first aid
Keep adequate records

The following article on “Liability and the Volunteer Coach” is included to provide
further information on the legal aspects of coaching.
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“LIABILITY” AND THE VOLUNTEER COACH
THE FIRST THING THE VOLUNTEER MUST DO IS TO ASK ABOUT
LIFE INSURANCE COVERAGE AND THE EXTENT OF ITS LIMITATIONS.
By J. York-Swimming Coach-Willamette U. and Dr. Forrest Gathercal, Oregon
State University- Coach Magazine

Never have our civil courts been called upon to adjudge so many negligence
suits for such huge amounts of money. The cost of protective insurance has tripled and
quadrupled over the last five years.
As coaches we can hardly run away from our responsibilities. Since we’re
constantly exposing young people to potentially dangerous situations, we’re legally
bound to create a safe and controlled environment for them. Our failure to do so may
lead to serious accidents, for which both ourselves and our employers may be judged
liable.
While the chance of becoming involved in a negligence suit is remote, we must
understand that a suit can exact a terrible toll in time, anxiety, and money.
Many coaches are unissued or just minimally insured. Those working for a public
agency such as a school are usually protected by employee policies. Unfortunately, this
doesn’t always apply to “volunteer coaches.”
These altruistic people have to worry about injures and the possibility of
judgment against them. As well intentioned as they are, they usually have only a limited
background in the coaching and supervision of young people. It will thus behoove the
head coach to pass along all the material he has on the basic legal problems that may
be encountered by “volunteers.”
We believe that an awareness of such legal responsibilities and vulnerability will
not serve to discourage involvement in the athletic program but, rather, help the coach to
respond properly in moments of decision.
In most sports programs, the volunteer coaches are covered by the same liability
insurance as those paid for coaching. The first thing the volunteer coach must do is ask
about his or her insurance coverage and be informed of any limitations.
WITHIN THE RULES
Most liability protection calls for the coach or volunteer coach to act within the
scope of his duties. If the coach is not performing within this scope, he is legally
considered to be “on a frolic of his own” and he will have no protection under most
insurance policies.
In order to stay within the province of his coaching duties, the coach must follow
the rules and regulations set down by the organization.
For example, if a request form is required before transporting athletes in the
coach’s personal car and the coach neglects to comply with this rule, he may be
considered to be “on a frolic of his own”—and he won’t get the protection of the
insurance coverage if an accident should occur.
The wise volunteer coach will assure his protection by carefully following the
rules and directions of the head coach. Any time he gets a new idea or before he does
something on his own, he’ll make sure to tell the head coach about it and get his
approval. Head coaches do not like surprises.
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NEGLIGENCE
What do we mean by negligence? It is the failure to take reasonable precautions
to avoid injury to persons or property. (It assumes that the injury was accidental, without
malice or intent.)
For a volunteer coach to be held liable for negligence, four elements have to be
proven in a court of law.
First, the coach must have accepted the duty to perform in a way that wouldn’t
endanger anyone to whom he has a responsibility.
Second, the coach has failed to provide the normal standard of care owed to the
athlete.
Third, this failure has been the proximate cause of the accidents.
Fourth, the resulting injury must merit the involvement of legal proceedings.
COMMITMENT TO ATHLETES
All coaches, whether volunteer or paid, have, by accepting their position, inferred
that they possess coaching and other related skills and will maintain those skills at levels
equal to other coaches in the field. They have, therefore accepted a legal commitment
to their athletes.
The courts expect them to be in command of such information as first aid and to
be aware of which parts of the facility are potential sources of danger.
Most young athletes love to complain about every small pain or queasy feeling.
As coaches, we’re tempted to tell them to scotch-tape an aspirin to the sore spot or soak
it in a hot shower. We also depend on intuition and or personal knowledge of the
athletes to sort out the minor complaints from the more serious ones.
Legally, we have no right to distinguish. We are restricted to rendering first aid
only to the extent of our knowledge of first aid and sports injuries. Treating a sore
shoulder with a hot shower may or may not be first aid. In fact, it may be interpreted as
an act of negligence because it may have delayed the athlete in getting proper medical
attention.
The failure of a coach to respond correctly to an emergency is a question for the
jury. Is a volunteer coach responsible for knowing how to treat an epileptic seizure? Is
the coach even responsible for knowing the athlete is an epileptic? Has the coach
looked at the athlete’s medical form?
The legal question to be decided by a jury is what could a reasonably prudent
volunteer coach be expected to anticipate under the circumstances.
To determine negligence, the court will compare the actions of the specific
volunteer coach to those of the “reasonably prudent volunteer coach.” This is
accomplished by testimony before a jury of other head and volunteer coaches. Each
coach explains what is reasonably expected of the volunteer in his own program.
If the jury decides that the volunteer coach being sued was doing what was
reasonably expected of him at the time of the injury—that he was meeting or exceeding
the standard of care expected of the reasonably prudent volunteer coach –the jury will
bring in a verdict of not negligent.
From a legal standpoint, it’s obviously important for a head coach to know the
capabilities and limits of responsibility of his volunteers. Equally important, the volunteer
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must closely observe the instructions and rules formulated by the head coach and the
organization.
RESPONSIBILITY FOR INJURY
The third element of a negligence suit stipulates that in order to be negligent, the
coach must be directly responsible for the injury. This protects the coach from being
liable for a chain reaction of events that ends in an injury. It also obviates responsibility
beyond the practice setting.
Direct responsibility is best illustrated by example. Suppose a volunteer
swimming coach decides that the clock should be moved from the end wall to the side of
the pool building to make it more visible. The clock is placed over the locker room door.
Due to the handyman, the clock falls on a swimmer.
The coach probably won’t be liable—if he has prudently kept his head coach
well-informed and followed instructions. The responsibility will usually fall on someone
other than the volunteer.
THE INJURY
The injury is the fourth element to be addressed in a suit. Many injuries are
minor and won’t normally lead to a law suit. However, something that may begin as a small
injury may lead to a debilitating injury unless it is properly attended.
Whenever possible, the injury should be treated by a qualified trainer. A
reasonably prudent volunteer coach will report all injures to the head coach and follow
instructions from there. If the head coach is not immediately available, the coach will get the
information to him as soon as possible. Remember, a head coach does not like surprises.
As coaches, we may feel that valuable lessons are to be learned within the
confines of our unique classrooms—the gymnasium, football field, swimming pool, and other
athletic laboratories.
The lesson may incorporate the attitude of “playing through pain.” This can be
dangerous. It should never be incorporated if it places the athlete, coach, and program in
jeopardy.
Each state has its own laws to protect and establish its citizen’s rights. Fifty sets
of civil laws, constantly being revised and compounded by varying judicial interpretations,
make it difficult to generalize on the subject of liability.
By understanding what liability is, each coach can evaluate his situation and
decide whether a discussion with an attorney or insurance broker is warranted.
The Township of Millburn maintains an insurance account with Joint Insurance
Fund and Municipal Excess Liability Fund. The funds provide general liability limits to the
Township, up to $5, 000,000. Coverage for Recreation Department volunteers while acting
within the scope of employees of Millburn is included under Millburn’s Comprehensive
General Liability and Umbrella policies.
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3)

SAFETY- GUIDELINE AND PROCEDURES
As a supervisor/coach, you have the responsibility to make sure that the fields
played on, equipment used and activities performed are safe. You should arrive at your
games and practices early and remain until all of the children are gone or have a means
of transportation home. At the beginning of your season you should locate nearby
phones in case an emergency arises during the year.
Please familiarize yourself with the following safety code for coaches:
1) General safety procedures
a. Arrangements should be made in advance of all games and practices for
emergency medical care.
b. Managers, coaches and umpires should have some training in first-aid. As
first-aid kit should be available at all recreation events.
c. All equipment should be inspected daily and defective equipment should be
removed.
d. Play areas should be kept clean at all times. Loose equipment (e.g., bats
and balls) should be kept off the field of play.
e. During practices and games, all players should be alert and watching the
play. Lack of attention often leads to injury.
f. At no time should “horse-play” be permitted.
g. Parents of players who wear glasses should be encouraged to provide
“Safety Glasses” or athletic straps for glasses.
h. Players should not wear watches, rings, pins, or other metallic items while
playing.
i. If issued a first-aid kit, you should keep it up to date. If you are not issued a
first-aid kit, it is your responsibility to assure that first-aid supplies are
available.
j. Supervisors/coaches must fill out the Millburn Recreation Department’s
accident report for any injury that may occur during their program. Accident
report may be picked up at the recreation office.
II) Gymnasium Safety Procedures
a. Adult supervisor/coach must be in the gym at all times. No youth should be
allowed in the gym before the coach arrives or after he leaves. Coaches
should work out a schedule with the parents so that youth are picked up
before the coach leaves.
b. Hallways should be monitored. All water breaks and bathroom use must be
regulated. Youth are not allowed in the hallways unsupervised.
c. Gyms should be left in the same condition you found them.
d. Any damage should be reported to the custodian in charge. Any damage,
accidents of safety problems should be reported to the Recreation
Department (564-7097).
e. If you will not be using your gym time, you must inform the Recreation
Department before 3:00pm on the day of your activity/practice.
III) Outdoor Safety Procedures
a) No games or practices should be held when weather or field conditions are
not good, particularly when lighting is in adequate.
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b) The playing field should be inspected frequently for holes, damage, stones
glass and other foreign objects.
c) Baseball/softball safety items
1) Dugouts, on-deck circles and bat racks should be positioned behind
screen.
2) Batters must always wear protective helmets-during practice as well as
during games.
3) Male catchers must wear a protective athletic cup at all times.
IV) First Aid Instructions
a) The emergency phone number for the police and first-aid squad in
Millburn/Short Hills is 911.
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4)

LEADERSHIP AND CHILDREN’S RIGHTS
As a coach/supervisor you are a leader looked up to by the boys and girls you coach. It
is important to provide an exciting, well-planned program. You should set an example by
being enthusiastic and interested in the work you are doing. You should teach good
sportsmanship as well as athletic skills.
The following items provide the criteria by which to judge your performance as a
coach/supervisor:
a) Ability
1) Knowledge of position
2) Qualified and adequate background and experience
3) Knowledge of techniques related to organization & planning
b) Appearance
1) Properly attired
2) Present a good image to the public
3) Neatness
c) Reliability/Attendance
1) On time
2) Shows a sense of responsibility
3) No unexcused absences
d) Performance
1) Involvement
2) Takes initiative
3) Adequate planning an organization
e) Conduct
1) Compliance with rules
2) Personal behavior & attitude
The Children you coach should not be mistreated. As young athletes they have certain
rights:
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5)

ANTI-BULLYING STRATEGIES AND POLICIES

As a coach, you are one of the single biggest influences in your athletes’ lives. In many ways,
ending bullying behavior begins and ends with you. Here are nine ways to both prevent and
stop bullying on your team (from TrueSport.org):
1. Be an anti-bullying role model. Coaches can be a strong deterrent to bullying if they
make it clear they are firmly against it. Your relationship with your players matter, and
athletes who report having a good relationship with their coach are less likely to engage
in antisocial behavior such as bullying.
2. Encourage players to report bullying and create an environment at the start of your
season that does not condone it. Discuss bullying and make sure you are there to
supervise your players’ unstructured time (when bullying often occurs) during practices
and games.
3. Have open discussions. Talking about what is acceptable and unacceptable behavior
on and off the field is an important part of reducing bullying. For example, discuss the
difference between being aggressive during the game and using that aggression outside
of practice and competition with the intention to harm.
4. Clearly state the punishment for bullying. Be clear about the procedure that will be
followed if bullying occurs (e.g. “If you bully, the punishment will be…”). Be particularly
aware not to inadvertently blame the victim for being bullied.
5. Identify the origin of the bullying. Coaches should take the time to identify the sources
of bullying to help diminish reactionary behavior, such as retaliating against the bully. As
a coach, you should help the victim find constructive ways to respond to the bully and
remind them to always report incidents instead of retaliating.
6. Keep your players’ attention. Supervising athletes closely and providing them clear
goals can help reduce the frequency of negative interactions. Increased supervision
during unstructured play is essential to prevent and reduce bullying, as this is the time in
which most bullying occurs.
7. Protect all athletes equally. Coaches and teachers tend to be more vigilant in
protecting overweight victims against bullying, but make sure you look after and support
all athletes equally.
8. Break up cliques. Research shows that strong cliques within teams can lead to strong
bullying and antisocial behavior toward other teammates. Emphasize the team as a
whole over subgroups to maintain a positive and healthy team dynamic.
9. Don’t encourage harmful behavior. Do not teach or condone aggressive behavior
(such as slashing or head butting) on the field, as it can result in aggressive behavior off
the field. Minimize retaliation against a team that is playing dirty by having your players
channel their anger into more productive actions within the game.
Remember that as a coach, you are in the most influential position to prevent and stop bullying
on your team. Take the time to educate your players on unacceptable behavior and clearly
explain the consequences for bullying.
Millburn Recreation Anti-Harrassment, Intimidation, and Bullying Policy:
Any act of harassment, intimidation or bullying by a player, coach or parent should be
reported immediately to the Department of Recreation Director, who shall conduct an
investigation to determine the facts surrounding the allegation. If the Recreation
Department determines that an action of harassment, intimidation or bullying has
occurred, the violator of the policy may, after notice and opportunity to be heard, be
suspended or expelled from recreation department activities.
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BILL OF RIGHTS
FOR YOUNG ATHLETES
RIGHT TO PARTICIPATE IN SPORTS
RIGHT TO PARTICIPATE AT A LEVEL COMMENSURATE WITH
EACH CHILD’S MATURITY AND ABILITY
RIGHT TO HAVE QUALIFIED ADULT LEADERSHIP
RIGHT TO PLAY AS A CHILD AND NOT AS AN ADULT
RIGHT OF CHILDREN TO SHARE IN THE LEADERSHIP AND DECISION-MAKING OF
THEIR SPORT PARITIPATION
RIGHT TO PARTICIPATE IN SAFE AND HEALTHY ENVIRONMENTS
RIGHT TO PROPER PREPARATION FOR PATICIPATION IN SPORTS
RIGHT TO AN EQUAL OPPORTUNITY TO STRIVE FOR SUCCESS
RIGHT TO BE TREATED WITH DIGNITY
RIGHT TO HAVE FUN IN SPORTS

